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Read the case study that begins on Page 168 (if you have a different version of the book than what the syllabus calls for just look for the correct title of the Case Study) of your book titled, “The Paradoxical Twins: Acme and Omega. (If you still aren’t sure that you have the correct case study then by all means contact me.) After reading this case study write a paper that responds to the following questions. This needs to be in narrative form, not question and answer form. What I mean is I don’t want to see “Question One” –then—the answer to question one, I want you to write about the issues the question brings up.

I highly advise that you have an introduction and summary of the case study and any observations you would like to make before you begin the analysis. You also may use outside resources if you should choose to get creative.

1. What are the goals at Acme? At Omega?
1. What impact do top managers have on these goals? Discuss.
1. Are these goals to be achieved with different strategies? Describe.
1. Which firm do you think will produce the best results? Why?
1. Which organization was more effective at developing the prototype and meeting the deadlines?
1. Was its level of effectiveness due to the goals chosen by top management?
1. Predict which organization will get the final contract. Why?
1. How can Acme’s success be explained? Did Acme’s goals seem more appropriate? Did stakeholder satisfaction play a role?
1. Overall, who was more effective, Acme or Omega? Explain in detail.

Besides answering or addressing the questions I also expect you to get outside these questions meaning be creative and address any issues you see that I haven’t addressed in these questions.
 Which should indicate to you that I want a comprehensive paper concerning this Case Study. 

Also please remember that this is a paper, not a copy and paste into the text area of the forum, it also needs a cover page, needs to be double spaced and have a reference page that are in compliance with the guidelines set forth in the APA manual (this means at the minimum I want a cover/title page, reference page with properly formatted references and page numbers, also remember that each new paragraph needs to be indented five spaces, usually just done by either setting it up for automatically doing that in your word processor or by using the tab key).  Also, there is not a minimum or maximum page length for this paper (don’t turn in one or two pages but also I don’t want to see 25 pages that could have been done in 5 use your best judgement), what counts is the quality of the content and not the quantity (big words and large run on sentences and paragraphs don’t impress me). 

